Unit 1 Discussion Board Assignment - Financial Management in Healthcare
NOT APA PAPER. Please discuss and address points that will lead into discussions from students and instructor. Requesting 2 to 3 substantial paragraphs  and also required will be one to two responses from other comments submitted by instructor and/or students. 
The class is a graduate MBA class in healthcare finances

Unit Objectives
The topics/objectives for this unit are as follows:
Differentiate how healthcare regulations federal, local, and state increase the complexity of financial management and decision making.
 Explain Medicare payment systems, coding, pricing, and billing and their impact on financial performance and decision making.
Discussion Board Assignment:
Notes: 
Explore the advantages and disadvantages of various revenue sources for a healthcare organization. This is a relevant topic in today’s healthcare environment.  Managers are seeing their costs rise but the reimbursement to cover it shrinking. This means we have to make hard choices.  We might have to consider what staff to cut or what services to eliminate.  It is also helpful to know these sources as you can look for ways to improve the revenue stream.
Discussion Question (2-3 substantial paragraphs)
There are several advantages and disadvantages of various revenue sources as payment for services rendered in health care (e.g., managed care, prospective, retrospective).
· What do you believe are the primary advantages and disadvantages of having multiple revenue sources for health care services offered by an organization for planning and reporting purposes?

